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RPA
HOSPITAL REDEVELOPMENT

Project overview
The NSW Government has committed $750 million to the redevelopment of Royal Prince 
Alfred (RPA) Hospital to deliver a new hospital building and refurbishment of existing spaces. 

This is the most significant investment in RPA’s 140-year history to support the world-leading services provided at RPA for the 
740,000 people who live in Sydney Local Health District and the more than 1 million people who come into the District each day 
to work, study and visit. The project will be delivered by Health Infrastructure in partnership with Sydney Local Health District.

When complete, the RPA Redevelopment will deliver:

•	 Expanded and enhanced Emergency Department and 
Intensive Care Units

•	 State-of-the-art operating theatres

•	 Expanded and improved adult inpatient accommodation

•	 Increased interventional and imaging services

•	 Expanded women’s neonatology services

•	 Facilities and capabilities for integrated research, 
education and training

•	 Additional adult inpatient beds

•	 Improved public spaces and services including 
roads, wayfinding, landscaping and information and 
communications technology infrastructure.

Enabling works
Early enabling works are site preparation works that 
generally take place before the main construction contract. 

Timing of work
Enabling works will take place in stages and will commence 
in November 2022. The first stage will take up to ten 
months to complete. Standard work hours are 7:00am 
to 5:00pm Monday to Friday and 8:00am to 1:00pm 
Saturdays. Out of hours work will be needed to avoid 
impacting community and stakeholders. 

Enabling Works Contractor
Indigenous construction company Barpa were the 
successful candidates in the contract tender for enabling 
works. A majority Indigenous owned company, Barpa 
prides themselves on respectful Indigenous engagement 
and strives to make a positive difference for Australia’s 
First Peoples. Barpa has extensive experience in delivering 
complex infrastructure within the health sector. 
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How can I contact the project team?  
If you have any questions or would like more information please contact our project team at the details below. 

Email: rparedevelopment@health.nsw.gov.au   |   Website: www.rparedevelopment.health.nsw.gov.au

What do the enabling works include?
From November 2022, the first stage of enabling works will include the following. 

Works related to traffic and vehicle access:

•	 Reconfigure Lambie Dew Drive turning bay 

•	 Reconfigure Gloucester House Bridge 

•	 Remove and reinstate pedestrian bridge on Level 4, 
between B89 and Gloucester House Repave forecourt 
area at Gloucester House 

•	 Build a turning bay opposite the loading dock

•	 Gloucester House road hump adjustment.

Works relating to vegetation:

•	 Remove existing trees on Lambie Dew Drive

•	 Tree pruning on the corner of Missenden Road and 
Gloucester House Drive.

Works relating to relocation of hospital services:

•	 Anatomical Pathology (AP) relocated to Building 12

The image below shows the location of enabling works and 
relocations.
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Where to next?
During the traffic work, there will be some restricted 
vehicle access to certain areas including the day surgery 
drop off lane. All restrictions will be well signposted, with 
active traffic management on site to support the safe flow 
of traffic. 

The image below shows the boundary of the hospital site 
including the location of Gloucester House Drive, Lambie 
Dew Drive, and John Hopkins Drive. 

Want to find out more?
You can find out more about the redevelopment at:  
www.rparedevelopment.health.nsw.gov.au.

You are also invited to send any feedback, suggestions or 
comments you would like to raise with the redevelopment 
team via the contact form on our website or by emailing: 
rparedevelopment@health.nsw.gov.au. 

Please see our Fact Sheet on Enabling works

Please see our FAQs on Enabling works

LOCATION OF ENABLING WORKS AND RELOCATIONS
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