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EXECUTIVE SUMMARY  
The NSW Government has committed $750 million to the redevelopment of Royal Prince Alfred (RPA) Hospital 
to deliver a new hospital building and refurbishment of existing spaces.  

The project is currently in the planning and design phase, and a Design Excellence Competition was recently 
run for the RPA Redevelopment. The results of this consultation outcomes report will inform design outcomes 
and inform further opportunities to engage with the visitors and patients and the staff of RPA. 

Community, consumer and staff input into the planning, design and delivery of the $750 million 
RPA Redevelopment is essential to create a welcoming facility that meets the healthcare needs of the 
community that RPA Hospital serves, well into the future.  

The concept design was informed by clinical requirements, independent technical assessments and importantly, 
feedback from the community, staff and consumers. 

This outcomes report details consultation & engagement activities that were undertaken to ensure everyone 
who was interested had an opportunity to understand the design, ask questions and provide staff feedback 
during the engagement of the concept design for the redevelopment in September 2022.  
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Engagement statistics 
During the engagement period for the concept design, the survey was promoted in a number of ways, a 
summary of these is outlined below. 

 

The project team distributed 500 fact sheets on the RPA Hospital Redevelopment 
Project, 500 newsletters, 500 fact sheets on Design Excellence and 500 Fact sheets 
on concept design. 

 

Approximately 150 unique, face-to-face interactions, 7 hours of face-to-face 
community engagement across 3 days. 
1 Staff forum, 194 attendees.  

 

2 online webinar sessions, in addition to in person face-to-face sessions 

 
SLHD Facebook interactions and posts. 

 
7,202 properties and businesses letterbox dropped.  

 
Survey open for the month of September, published via SurveyMonkey. 
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INTRODUCTION 
Consultation and engagement objectives 
The Sydney Local Health District (SLHD) and Health Infrastructure (HI) objectives that underpin the approach to 
communications and engagement for the RPA Redevelopment are: 

1. Genuine and meaningful engagement across the lifecycle of the project to ensure local voices inform key 
outcomes  

2. Build on critical and long-established relationships to engage in the RPA Project  
3. Garner support for key operational changes required to facilitate the delivery of the project  
4. Build awareness of RPA Redevelopment   
5. Demonstrate to staff they are valued partners and that their feedback informs the planning process   
6. Ensure accurate, timely and regular information is disseminated to staff and other key stakeholders  
7. Highlight benefits and drivers for the project, including future health, educational, research and employment 

opportunities.  

About the project 
The NSW Government committed $750 million to the redevelopment of Royal Prince Alfred (RPA) Hospital to 
deliver a new hospital building and refurbishment of existing spaces.  

This is the most significant investment in RPA’s 140-year history to support the world-leading services provided 
at RPA for the 740,000 people who live in SLHD and the more than 1 million people who come into the district 
each day to work, study and visit. 

In 2019, the RPA Clinical Services Plan (CSP) was developed by the SLHD in collaboration with the Executive 
and staff of the RPA Hospital and Ministry of Health (MoH), that forecasts future healthcare needs to 2031.  

The redevelopment will include expanded and enhanced:  

• Emergency Department. 

• Intensive Care Services. 

• Medical imaging services. 

• Operating theatres. 

• Maternity, birthing and neonatal services. 

• Adult inpatient accommodation / beds. 

• Associated clinical and non-clinical support services capacity. 

The design is being informed by clinical requirements, independent technical assessments and feedback from 
the community, health service staff and consumers. 
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CONSULTATION APPROACH 
The approach to communications and engagement is informed by (ongoing and reviewed) detailed stakeholder 
analysis, understanding of potential issues and risks, NSW Health internal communications and engagement 
requirements and the NSW Government’s statutory requirements for community participation in the State 
Significant Development Application (SSDA) process.  

It is important to note that communications and engagement activities to support Project delivery will be 
required outside of the SSDA process. 

The SLHD and HI guiding principles that underpin the approach to communications and engagement for the 
RPA Redevelopment are:  

• Proactive and transparent communications  

• Proactive stakeholder engagement  

• Coordinated information  

• Collaboration.  

The purpose of the consultation sessions was to deliver presentations to and engage in discussions with 
stakeholders and community groups to gather feedback, ideas or options both formal and informal. 

The broad key objectives of this program were:  

• Build relationships with key stakeholders and community to obtain support and awareness 

• Undertake early engagement with key stakeholders and community  

• Provide an avenue for feedback to be considered by project team in future design stages. 

Concept Design Consultation Approach 
The RPA Hospital Redevelopment Project team, together with the SLHD invited staff, consumers and 
community members to attend a series of engagement sessions running throughout September 2022. The 
program was designed as a vehicle to celebrate the project milestone of publicly unveiling the concept designs 
and allowed the project team to cultivate feedback on the design. Feedback was encouraged informally via in-
person conversations and formally via the survey and written correspondence. 

Information was provided via multiple channels to ensure a wide audience was reached, this included: 

• Media Release from the Health Ministers Office 

• Website update inclusive of: 

° fact sheet on design competition 
° fact sheet on concept design phase 
° newsletter promoting attendance of 

roadshow sessions  

• Pop-ups in the RPA Hospital foyer 

• Online community meetings 

• Email out to Project Subscribers 

• All Staff Information Session  

• General Manager Electronic Distribution 
Mailout out to all staff 

• Posters 

• Survey 

• Letterbox drop 

• Shops/Business drop of collateral along 
Missenden Road  



The program allowed for targeted community engagement through multiple channels and opportunities targeting 
community, consumers and staff living and working in the Camperdown Health District. 

Engagement activities  
1. Pop-Ups 

A series of pop-ups were held in the RPA Hospital Foyer to ensure that the community, consumers, and staff 
could view and provide feedback on the concept designs that have recently been unveiled for RPA Hospital 
Redevelopment. Pop-ups were held for a duration of 7 hours over the week commencing 12 September 2022. 
Pop-ups were held at different times each day to ensure ongoing foot traffic, with ebbs and flows taken into 
consideration and everyone having an opportunity to drop in and ask questions and view the designs.  

The foyer in RPA Hospital is a busy place and foot traffic was steady throughout the week. On average up to 50 
individuals dropped by each day. Multiple project team members were available to go over questions and 
navigate the new designs.   

As part of the pop-up engagement, the team handed out: 

• 500 fact sheets on the RPA Hospital Redevelopment brochures as a call to action to encourage feedback 
via the concept design survey 

• 500 fact sheets on the Design Excellence Competition that allowed the team to procure good design and 
brought the highest quality thinking and originality to the project 

• 500 fact sheets on the concept design phase that allowed the hospital plan to be brought to life 

• 500 copies of the RPA Hospital Redevelopment September Newsletter, detailing information about concept 
designs, Project User Groups, the timeline of the project and other project information. 

2. Online Community Session 

Two online community sessions were held on September 13 and 14 2022, providing an additional opportunity 
for community unable to attend the in person pop up sessions to hear about the newly released concept 
designs for the RPA Hospital redevelopment.  

The session was led by a panel consisting of senior project leaders, architects and leadership from the SLHD 
and RPA Hospital.  

The online sessions were highly engaging and received the most feedback out of any of the engagement 
activities for the concept design release. Discussions focused on the redevelopment of the East Campus and 
the winner of the design competition, with details provided on improving entryways, wayfinding, upgrading the 
emergency department and adding new clinical spaces. The engagement closed with a highly productive 
question and answer session that is summarised below – refer below to the Online Community Session 
Summary, page 11.  

3. Staff Forum 

The RPA Redevelopment All Staff Forum, facilitated by SLHD Executive and HI representatives, was held on 
Tuesday 27 September 2022. The forum was well attended with 194 online participants.   
The session summarised what had been achieved during the concept design phase of the redevelopment and 
briefed attendants of the next steps for the project regarding early works. The information session was closed 
out by an open question and answer session. Topics of discussions are summarised below – refer to pages 9, 
10 and 11 of this report. 

4. Survey 

Members of the project team stationed at the Concept Design community pop-up handed out flyers informing 
staff and the public of the unveiling of the concept design and promoting the survey as a channel to provide 
feedback on the design. The survey was also promoted through emails, social posts, website, and posters.  

The purpose of the targeted community presence was to: 

• Inform the local community, consumers, and staff at RPA Hospital about the survey to encourage feedback 
on the design. 

• Be present within the community and build relationships. 

• Respond to any questions or concerns raised. 
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• Engage and provide project information to community and staff. 

• Allow the community and staff to further understand the project. 

• Answer any questions that could not be answered and respond on the spot. 

Communication and promotion 
The consultation program encouraged engagement and feedback opportunities through: 

• A media release from the NSW Premier on 1 September 2022.  

• Media release published as content on HI website, from 1 September 2022. 

• Posts on SLHD Hospital’s Facebook page on 13 September 2022. 

• Posts on HI’s LinkedIn page on 5 September 2022. 

• A letterbox drop to the local community from 8 September 2022 (7202 homes) 

• 500 fact sheets on the RPA Hospital Redevelopment, 500 fact sheets on the Design Excellence 
Competition, 500 fact sheets on Concept design, 500 printed newsletters distributed at community pop-up 
sessions on 12 September, 13 September, 14 September  

• An Electronic Distribution Mailout (EDM) to staff on 12 September 2022. 

• An EDM to all project subscribers from the community 

• Online webinar sessions held for community, consumers and staff on 13, 14 September 2022 

Please see Appendix A to view material related to the targeted promotion.  

 
Figure 1: The team during the targeted community presence 
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Pop-ups, Online Community Sessions and Staff Forum  
The pop-ups, online community sessions and staff forum were hosted by members from SLHD and HI 
integrated project team. The purpose of the each was to:  

• Provide opportunity for staff, public and consumers to access information, plans, documents with direct 
guidance from the project team in person or online 

• Gather feedback and insight into attitudes and initial reception of plans 

• Use valuable feedback to inform future project announcements, engagement activities and redevelopment 
plans. 

The three days of in-person pop-ups, two online community sessions and staff forum successfully delivered 
information on the newly released concept designs, the process of concept design, the Design Excellence 
Competition, and information about the RPA Hospital Redevelopment project broadly.  
 
Whilst hosting the in-person pop-up sessions approximately 150 individual engagements were conducted over 
the course of the three-day engagement. The key themes that arose from the pop-ups were  

• Environmental impacts 

• Retainment of heritage 

• Understanding of the new footprint of the 
Hospital 

• Next steps in the project, details of next phase 
of works 

• Movements of services/departments 

• Disruption to hospital operations during 
construction 

• Project timeline and approval status 

• Parking 

The online community sessions were well attended and saw great engagement with the content presented. The 
key themes expressed in feedback from consumers and the community focused on: 

• Understanding the rationale, execution of the 
redevelopment  

• What services and expansions would be 
delivered specifically.  

• Capacity to deliver the project on time and on 
budget 

• Project teams experience within the health 
sector, and also specifically of the design 
competition  

• Ongoing impact on services 

• Consultation, and community and stakeholder 
engagement 

• Understanding the challenges and complexity 
of the project  

• How the Connecting with Country principles 
were being incorporated into the design

The all-staff forum saw a very engaged and in-depth discussion of several topics in relation to the information 
presented on concept design. Attendants’ participation in the closing Q&A session raised topics for discussion 
about:  

• The block and stack of the new facility in relation to existing services  

• The functional relationship between cardiovascular services, theatres, and ICU  

• Parking 

• Site access



The presentation and open Q&A activity was well received and subsequent feedback from attendees directly to 
the project team affirmed the success and positive reception of the session. Overall, the engagement sessions 
provided substantial positive feedback that reflected consensus on the staff’s, consumer’s and community’s 
comfort and approval of the designs.  

Survey  
The survey was developed collaboratively between SLHD and HI. The survey’s purpose was to: 

• Utilise a communication channel that was easy to access and straightforward  

• Gather feedback in order to inform further design considerations  

• Provide a snapshot of the attitudes and behaviours around understanding needs – including thoughts, 
opinions, and comments – from the survey population. 

• Use valuable feedback as a baseline in future project stages to measure and establish further 
benchmarking. 

The project team set up the surveys in the ‘SurveyMonkey’ tool to best capture the data and allow for a 
comprehensive analysis of data. A thorough interrogation was conducted on the results to ensure the project 
team had a high level of assurance with the outcome.  

The reception of the concept designs by staff, consumers and community was overwhelmingly positive due to 
the comprehensive and informative execution of the consultation campaign. The survey was open for the month 
of September 2022. Advertised across multiple digital channels and promoted in 6500 physical flyers handed 
out publicly, only 3 responses were received. 

STAKEHOLDERS 
Targeted stakeholders 

Local Community  Immediate residential neighbours 
Surrounding residential neighbours 
General public  

RPA Hospital  Executive, staff & board  
RPAH Clinical Staff Council  
Volunteers 
Hospital patients, visitors, carers & families  
RPA Pharmacy  
RPA Vaccination Hubs 

Consumer Groups Consumer & Community Advisory Network 
Consumer Representatives 

Media  Local & metropolitan media  
Local Aboriginal & CALD media 
Social media  

Surrounding 
Landholders/Institutions 

The University of Sydney  
St John’s College 
St Andrew’s College  
Charles Perkins Centre  
Centenary Institute  
Chris O’Brien Lifehouse  
Professor Marie Bashir Centre  
Susan Wakil Health Building  
Student Accommodation Providers  
Newtown North Public School 
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KEY THEMES FROM CONSULTATION 
The consultation sessions were well attended by consumers, staff and community. A range of different topics 
were discussed, and the feedback was positive in relation to the Concept Design that was on display. The 
online webinars were detailed and allowed the community, consumers, and staff to ask questions directly to the 
Integrated Project Team, including the Design Team.  

The in person and online engagement sessions provided a comprehensive package of information regarding 
concept design that was received positively and drew minimal critical feedback during the sessions. This 
positivity and consensus around concept design is also reflected in the minimal engagement with the feedback 
survey.  Feedback received via the community email during the concept design consultation period has also 
been considered in synthesising key themes identified in the program. 

 
Services and 

facilities 

• Impact of construction hospital operations and delivery of care 
• Next steps and their impact on moving around departments/services 
• Heritage being retained 
• Parking 
• Greater detail on the footprint of the hospital 
• Where new buildings and expansion would be 

 
Staff 

• More food/beverage options 
• Suggestions for improving amenities for staff include: 

° better tea / coffee facilities 
° bigger / more break rooms / breakout spaces 
° childcare (free / more options) 
° better facilities including showers for staff 

•  

 
Engagement 

• Importance of continued stakeholder and community engagement 
• Consultation opportunities 
• Which key stakeholders had been engaged with and how (TfNSW) 
• Experience of the Design Competition 
• Integration of Connecting with Country Principles 
• Next steps, schematic design 
• Arts and Cultural Strategy 

 
Green spaces 

• Impact on trees 
• Staff would like to retain as much green space as possible 
• Include green spaces in new design particularly rest areas 
• Integration of biophilic design 

  

 
 
 

Construction 

• Project timeline and timeframe 
• Noise, dust and vibrations  
• Construction traffic and parking around the hospital site 
• Restricted access to and disruption of clinical services 
• Removal of plants and trees  

Confidence in delivery project on time and on budge 
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ONLINE COMMUNITY SESSION SUMMARY 
Overview of the session  
The communications team welcomed the attendees to the session, including an Acknowledgement of Country 
by the General Manager of RPA and introduced the panel who would be presenting and answering questions. 
The session was facilitated, and the panel consisted of:  

• CE Sydney Local Health District  

• General Manager RPA Hospital  

• Redevelopment Manager and Sydney Local 
Health Districts Project Lead  

• Project Director, Health Infrastructure  

• Design Team 

The team provided an overview of the purpose of the project and that the focus of the redevelopment would be 
within the East Campus. Detail was provided on the winner of the design competition (Bates Smart, Neeson 
Murcutt Neille) and the project scope including improving entryways, wayfinding, upgrading emergency 
department and adding new clinical spaces.  

The newly released concept design was discussed with conversation focused on wayfinding, connecting with 
country, heritage, northern entry, and the east tower development and expansion.  

The enabling works were discussed including their timing, the contractor, and that they will be done between 
October 2022 and mid-2023.   

A timeline was provided that identified the schematic design phase, and the Significant Development 
Application as the next steps for the project.  

The main works are anticipated to commence by end 2023.   

The final part of the presentation outlined the community engagement, identifying this as an ongoing process 
during every project phase through to completion.   

The team then held a facilitated question and answer session with participants.    

Consultation feedback 
The attendees had the opportunity to ask questions of the panel which consisted of the HI Project team, the 
SLHD representatives, and the architect team. The questions were generally around:  

• The rationale for the project, and requesting further detail about exactly what will be delivered in terms of 
services and expansion  

• The execution of the project, including the capacity for delivering on time and on budget  

• The experience of the teams including of the design competition, and the specific experience with the health 
industry  

• The ongoing impact on services through the project and what can be expected  

• Consultation, and community and stakeholder engagement  

• Challenges and complexity with the site itself  

• Incorporating the Connecting with Country principles into the design.   
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During concept design consultation, the project team received a range of feedback. The key feedback themes 
received during consultation are outlined below and these will be incorporated into the schematic design phase 
and beyond. 

HERE’S WHAT YOU 
TOLD US 

RESPONSE 

CONCEPT DESIGN 
Is it likely that concept design will 
change over time and evolve?  
 

There is a process for schematic design where design will be 
refined and continue to evolve particularly as we continue 
ongoing stakeholder consultation. The concept design is 
indicative of where the project is at right now. The final 
design will be submitted for approval as part of the State 
Significant Development Application.   
 

CARERS 
What is the current thinking about 
experience for carers who will 
spend time bedside on wards?  

 

Through early concept design and planning, we are looking 
at opportunities to have spaces for carers, particularly in 
some of our single rooms. We are considering feedback we 
have received from stakeholders around this.   
 

SERVICES 
What services will be part of this 
redevelopment?   

 

The services that will be expanded include the emergency 
department, front of house, ICU services, and neonatal. 
There will also be enhanced imaging and radiology services, 
as well as more adult inpatient beds and more operating 
theatres. Overall, there will be more capacity across the 
hospital, improved wayfinding, entranceways and welcoming 
spaces as people enter the hospital.   
 

ENGAGEMENT 
Will service level agreements 
(SLAs) and MOU’s be reviewed as 
part of the redevelopment project?  
 

We will be consulting with all key stakeholders and consider 
how the project interacts with more formal agreements 
established through providing services at the hospital. This 
will also occur in conjunction with the Sydney Biomedical 
Accelerator project.   
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PURPOSE 
Why is this redevelopment needed?  
 

RPA has a significant role in the NSW health system. We 
have considered the growth of our services and where the 
community demands are increasing and changing. A clinical 
services plan was initially established considering the future 
of health services in this area. That has underpinned the 
redevelopment project.   
 

DELIVERY AND BUDGET 
How confident are we in the design 
being delivered on time and on 
budget?  

 

NSW Health has an excellent track record of delivering 
hospital projects, the project will be monitored and 
controlled closely. There will be a team of experts 
monitoring the costs and timing to ensure we are tracking 
well as the project moves along.   
 

COMMUNITY CONSULTATION  
What consultation has taken place 
other than community engagement?  

 

Consultation with staff has been taking place including 
through project user groups with specific departments and 
services including medical, nursing, administrative, and 
support staff. Some consumers have been involved in these 
groups as well.   
 

What have you been hearing at the 
community pop ups?  

 

We have had lots of people attend the pop ups, with a mix 
of staff and consumers. The feedback is that people are 
interested in seeing the redevelopment plans and are 
seeking out information about the project overall.   

Can you outline the importance of the 
long-standing partnership between 
the hospital and the community?  
 
 

It is incredibly important to hear from consumers and 
community about how the services can work best for them. 
Continuing to engage with our community and stakeholders 
will ensure we gather feedback, and consider it in planning 
for the redevelopment, and ensuring it is fit for purpose and 
meets the needs of the community. 
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STAKEHOLDER CONSULTATION 
Will Transport for NSW be consulted, 
and will this help improve roads 
access into the hospital?  
 

We have worked closely with Transport for NSW and meet 
with them regularly to discuss improvements and 
requirements. We have also been working with the City of 
Sydney around traffic and transport as well. A large focus 
for us is the emergency department and the access in and 
out. We are also working on a green travel plan to 
encourage more sustainable forms of travel where possible 
and feasible.   
 

DESIGN COMPETITON 
Could you please share the 
experience of the design 
competition?  

 

We were focused on working closely with the Government 
Architect on this, bringing new ideas and a fresh way of 
looking at the vision for the hospital redevelopment. The 
design competition did generate a number of new ideas, 
and potential improvements for the redevelopment. The 
competition allows architects to focus energy into providing 
the best possible outcome for the hospital, and the process 
continues until schematic design where it is then further 
developed with a broader development team.   
 

PROJECT CHALLENGES 
Could you talk through the 
challenges you face with the hospital 
site?  

 

The area is highly developed and surrounded by big 
precinct partners, including the colleges and Sydney 
University. There are a number of constraints across the 
site that the team has been working to solve to ensure we 
can meet the needs of the different services on site. The 
construction itself will be challenged through congestion on 
site, however, we will be appointing a very experienced and 
reputable builder for the project to develop appropriate 
construction methodologies to limit the impact on the 
hospital, its stakeholders and the community as much as 
possible.  

CONNECTING WITH COUNTRY 
Were there any difficulties in applying 
principles around designing with 
country when working with the 
Government Architect?  

 

The Government Architect has a robust process in place 
and lots of experience around this. There was an extensive 
consultation process with internal hospital stakeholders and 
external stakeholders around this. This fed into the design 
and the architects will continue to take on board feedback 
we get through the process. There is a strong history and 
connection with the Aboriginal community in Sydney. This 
project provides a chance to build on that and incorporate it 
into the design.   
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ARTS AND CULTURE 
Is there an arts and culture strategy 
included in the redevelopment?  

 

There is an Arts Advisory Working Group in place who will 
engage with the project and assist to incorporate arts into 
design and planning for the redevelopment.  

SERVICE DISRUPTION 
What do we anticipate in terms of 
disruption to clinical services during 
construction?  

 

During construction there will be some disruptive works that 
may occur. The project team will work closely with the 
builder on methodologies to minimise anything that may 
impact services, such as power outages, noise, and dust. 
Once we have methodologies in place, we will liaise with 
the hospital to work around these impacts. This is a robust 
governance process to ensure all parties are satisfied with 
the proposal before work commences.   
 

IMPACT ON HOSPITAL CAPACITY 
What will the capacity increase be 
from the redevelopment?  

 

We will be improving and increasing the size of our 
emergency department, which is likely to double in size, 
including a doubling of treatment spaces. We are 
significantly expanding our intensive care services and 
relocating to a new purposely designed contemporary 
space. We also have additional operating theatres, more 
adult inpatient beds, more neonatal cots, more workplaces 
for education and training, and increased interventional 
medical imaging.   
 

 
What is the architect’s experience in 
working with the health industry?  
 

We are working as part of an extensive team to find the best 
possible public health outcome for a complex project. We 
are working to bring together complexities, stakeholders 
and our expertise to find and deliver a solution. We are also 
working to connect with country to find the right 
connections. This is very satisfying, and we are looking 
forward to delivering the best public project that we can.   

MILESTONES 
Is there a birthday party for the 
hospital reaching 140 years?  

 

We are having an eight-day celebration to mark the 140th 
anniversary of the hospital which is actually on September 
25th.    
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SURVEY OUTCOMES 
There were 3 responses to the survey for the RPA Hospital Redevelopment project. The survey was distributed 
and / or promoted using: 

• Links on social media posts via the SLHD Facebook page and a Health Infrastructure LinkedIn post 

• EDM to all staff 

• A1 poster with QR code at community pop ups. 

• 500 physical copies of the A5 flyer distributed to the community, staff and consumers with QR code 

• Letterbox drooped to 36,000 households with link 

• Promotion via the Health Infrastructure website and RPA Redevelopment website 

• Media Release from Premier with link 

The following table outlines the responses per question and most common answer or response category (for 
free text). 

Table 3: List of survey results 

Number Question Top answers or 
category/theming 

Percentage % 

1 What is your first impression of the 
concept design images for the RPA 
Redevelopment? Rating 1-100 

75 66.67% 

78 33.33% 

2 How strongly do you agree or disagree 
with the following proposed project 
benefits? 

This project will provide modern, 
purpose-built facilities tailored to 
the needs of the local 
community 

- 

This project will deliver 
improved amenity for staff, 
patients and carers. 
Welcoming and inclusive 
entrances 

- 

3 On a scale of 1-5, how much do you 
think the following potential project 
impacts may affect you, where 1 is not 
at all, and 5 is a lot? 

Dust, noise and vibration 66.67% 

Construction traffic around the 
hospital site 

66.67% 

Removal of trees and plants 66.67% 

4 How do you feel about the plan to 
redevelop RPA? (check all that apply) 

Supportive of the plans 100% 

5 What further information would you like 
about the redevelopment? (check all 
that apply) 

Hospital services that will be 
delivered with the new 
infrastructure 

100% 
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Hospital infrastructure that will 
be delivered as part of the 
redevelopment 

66.67% 
 

6 From your perspective, is there 
anything you think the project team 
should know about this area and the 
community? 

Pride and value of the 
community for local residents is 
important.  
Supportive 
Neutral 

- 

7 Which of the following best describes 
you? 

Patient 
 

33% 

Carer 33% 

Local business person 33% 

8 How would you prefer to receive and 
contribute information on the RPA 
Redevelopment in future? (You can 
select more than one answer) 

Project website 100% 

Community information 
sessions 

66.67% 

Video updates 66.67% 

9 Do you have any other comments or 
questions for the project team? 

Please consider biophilic design 
in project, baby change tables in 
ladies bathroom, balconies that 
allow wheelchair access, 
consult with senior nurses about 
location of services in patient 
rooms, safe lifts, outdoor sitting 
area for patients, recycling bins. 
Thanks and Good luck with 
project. 

- 

Please see Appendix B for detailed survey feedback. 
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Appendix A – Calendar of activities – program of engagement  
RPA Redevelopment – Concept Design (CD) Launch – w/c 8 Sept 2022 

Type Time and date Details 
Media Release September 1 

 
Via Minister office 

SLHD Staff EDM Immediately Post Media Release 12 September 
All Staff Forum Immediately Post Media Release 27 Sept 

194 Attendees 
Socials Immediately Post Media Release Socials including: 

HI LinkedIn 
SLHD Facebook 

Pop up’s in 
Community spaces for 
both Staff/Community 

Monday 12/09 2pm – 4pm 
Tuesday 13/09 10am – 12pm 
Wednesday 14/09 12pm -3pm 
 

Held in RPA Foyer, 7 hours of face 
to face, average 50 interactions 
each day 
 
 

Online community 
meeting 

Tuesday 13/09 3.30pm 
Wednesday 14/09 6.30pm 
 

Online meeting: Teams 
 
Promoted via invitation to our email 
subscribers,  

Letterbox drop 8 September 2022 onwards Letterbox drop (newsletter) – with 
concept designs and detailing 
engagement opportunities with call 
to action to attend pop ups and to 
participate in online community 
meeting.  
7202 residents and businesses hit 

Project Email 8 September 2022 onwards Email out Newsletter to all 
subscribers  
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Appendix B – Promotion of Concept Design Consultation  
Figure 2: Media Release  
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Figure 3: A1 Display Boards for Concept Design Pop-Up 
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Figure 3 (continued): A1 Display Boards for Concept Design Pop-Up  
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Figure 4: Project Update via September Newsletter 

 

  



OUTCOMES REPORT 
 

 

12 October 2022 ROYAL PRINCE ALFRED HOSPITAL REDEVELOPMENT Page 24 of 39 
 
 

 

Figure 5: Concept Design Fact Sheet  
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Figure 6: Design Excellence Fact Sheet  
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Figure 7: September Project Update Newsletter 
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Figure 8: RPA Hospital Redevelopment Fact Sheet – Frequently Asked Questions  
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Figure 8 (continued): RPA Hospital Redevelopment Fact Sheet – Frequently Asked Questions  
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Figure 9: 13 September Sydney Local Health District Facebook post with comments 

    



OUTCOMES REPORT 
 

 

12 October 2022 ROYAL PRINCE ALFRED HOSPITAL REDEVELOPMENT Page 30 of 39 
 
 

 

Figure 10: 2 September Health Infrastructure LinkedIn Post 
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Figure 11: 12 September, SLHD all-staff EDM from RPA Hospital General Manager 
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Appendix C – Detailed Survey Results 
Question one: What is your first impression of the concept design images for the RPA 
Redevelopment? 

Answered: 3 Skipped: 0 
Respondents were asked to rate their first impression of the concept design images from 0-100. 

Individual responses: 

 Score 
Respondent 1 75 
Respondent 2  78 
Respondent 3 75 

Average response: 78 

Question two: How strongly do you agree or disagree with the following proposed 
project benefits? 
Answered: 3 Skipped: 0 
 

 Benefits Strongly 
disagree 

Disagree Neutral Agree Strongly 
agree 

Total Weighted 
average 

The redevelopment 
will provide improved 
access to care for 
patients 

0.00% 
 

0 
 

0.00% 
 

0 

33.33% 
 

1 

66.67% 
 

2 

0.00% 
 

0 

  
 

 3 

  
3.67 

This project will 
provide modern, 
purpose-built facilities 
tailored to the needs of 
the local community 

0.00% 
 

0 

0.00% 
 

0 

0.00% 
 

0 

66.67% 
 

2 

33.33% 
 

1 

  
 

3 

  
4.33 

This project will deliver 
improved amenity for 
staff, patients and 
carers 

0.00% 
 

0 

0.00% 
 

0 

0.00% 
 

0 

100.00% 
 

3 

0.00% 
 

0 

  
3 

  
4.00 

This project will 
celebrate Aboriginal 
heritage 

0.00% 
 

0 

0.00% 
 

0 

33.33% 
 

1 

66.67% 
2 

0.00% 
 

0 

  
 

3 

  
3.67 

 

Respondents were largely in agreement with the statements provided. 75% of responses were in agreement 
with the statements, 8% strongly agreed and 16% of responses to the statements were neutral. No responses 
were negative in any form. 

 

  



OUTCOMES REPORT 
 

 

12 October 2022 ROYAL PRINCE ALFRED HOSPITAL REDEVELOPMENT Page 33 of 39 
 
 

 

 

Question three: On a scale of 1-5, how much do you think the following potential 
project impacts may affect you, where 1 is not at all, and 5 is a lot? 
Answered: 3 Skipped: 0 
 

Potential Impacts Score      
 1 2 3 4 5 Number of 

Responses 
Construction traffic around the 
hospital site 

33.33% 
 
1 

0.00% 0.00% 66.67% 
 
2 

0.00% 3 

Construction traffic on local / 
residential roads 

33.33% 
 
1 

33.33% 
 
1 

0.00% 33.33% 
 
1 

0.00% 3 

Temporary location of helipad 66.67% 
 
2 

0.00% 33.33% 
 
1 

0.00% 0.00% 3 

Removal of trees and plants 0.00% 0.00% 33.33% 
 
1 

33.33% 
 
1 

33.33% 
 
1 

3 

Parking in local streets during 
construction 

0.00% 0.00% 100% 
 
3 

0.00% 0.00% 3 

Dust, noise and vibration 0.00% 33.33% 
 
1 

0.00% 66.67% 
 
2 

0.00% 3 

Disruption of clinical services 0.00% 0.00% 66.67% 
 
2 

0.00% 33.33% 
 
1 

3 

Reduced access to clinical 
services 

0.00% 33.33% 
 
1 

33.33% 
 
1 

0.00% 33.33% 
 
1 

3 

 

  



OUTCOMES REPORT 
 

 

12 October 2022 ROYAL PRINCE ALFRED HOSPITAL REDEVELOPMENT Page 34 of 39 
 
 

 

Question four: How do you feel about the plan to redevelop RPA? (check all that 
apply) 
Answered: 3 Skipped: 0 
 

Answer Choices Responses Total 
Supportive of the plan 100% 3 
Not supportive 0%  
I don’t know enough about the plan 0%  
Excited about the plan 0%  
Need to know more information 0%  
Other (please specify) 0%  

 
Graph 1: Responses to question four 

  



OUTCOMES REPORT 
 

 

12 October 2022 ROYAL PRINCE ALFRED HOSPITAL REDEVELOPMENT Page 35 of 39 
 
 

 

Question five: What further information would you like about the redevelopment? 
(check all that apply) 
Answered: 3 Skipped: 0 
 

Answer Choices Responses Total 
Project timeline and delivery 
milestones 

33.33% 1 

Potential impacts to local residents 33.33% 1 
Hospital infrastructure that will be 
delivered as part of the 
redevelopment 

66.67% 2 

Hospital services that will be 
delivered with the new 
infrastructure 

100% 
 

3 

Opportunities for community 
consultation 

33.33% 1 

Potential impact to clinical services 
during construction 

33.33% 1 

Other (please specify) 33.33% 1 – “No further comment” 
 
Graph 2: Responses to question five 
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Question six: From your perspective, is there anything you think the project team 
should know about this area and the community? 
Answered: 2 Skipped: 1 
 

 Answers 
Respondent 1 People of this area are brilliant. 
Respondent 2   No 

 

Question seven: Which of the following best describes you? 
Answered: 3 Skipped: 0 
 

Responses to question fourteen 
Response Percentage Number of Responses 
I am a staff member 0% 0 
I am a patient 33.33% 1 
I am a local resident (within 5 
kms) 

0% 0 

I am a visitor 0% 0 
I am a carer 33.33% 1 
Other (please specify) 0% 0 
I work in education / research 
within or near the hospital 

0% 0 

I am a student: school, medical or 
university 

0% 0 

I am a local business owner 
(within 5 kms) 

33.33% 1 

I am a member of the emergency 
services 

0% 0 

I volunteer at the hospital 0% 0 
Regular patient  0% 0 
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Graph 3: Responses to question seven 
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Question eight: How would you prefer to receive and contribute information on the 
RPA Redevelopment in future? (You can select more than one answer) 
Answered: 3 Skipped: 0 
 

Answer choices 
Channels Percentage Number of Responses 
Project website 100% 3 
Community information sessions 66.67% 2 
Staff information sessions 0% 0 
Video updates 66.77% 2 
Webinars 0% 0 
Surveys 33.33% 1 
Project newsletter (electronic) 0% 0 
Project newsletter (printed) 33.33% 1 
Electronic Distribution Mailouts (EDMs) 33.33% 1 
Media 33.33% 1 
Social Media 0% 0 
Other (please specify 0% 0 

 
Graph 4: Responses to question eight 
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Question nine: Do you have any other comments or questions for the project team? 
Answered: 2 Skipped: 1 
 

 Answers 
Respondent 1 Please consider biophilic design in project, baby change tables in ladies bathroom, 

balconies that allow wheelchair access, consult with senior nurses about location of 
services in patient rooms, safe lifts, outdoor sitting area for patients, recycling bins. 
Thanks and Good luck with project. 

Respondent 2   No 
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